
 
MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
REGULAR MEETING 

APRIL 26, 2018 
 
 

The regular meeting commenced at 3:00 p.m.  In attendance were Chairman Carey, Vice-Chairman 
Barthelme, Commissioners Fairfax, Gaskin, Mummaugh, Russell, Thompson and Oliver (On behalf 
of Capt. Jason G. Hammond, USN, Commanding Officer, Patuxent River, NAS).  Staff in attendance 
included Erichsen, Cullins, Shick, Hollander, Sullivan, Fehn, Thomas, and Comeau-Stanley.  Others 
Present: Chris Beaver (MetCom Legal Counsel), Daniel Guest (Director, National Accounts, Utility 
Service Partners, Inc.) Guy Leonard (Reporter, The County Times), and Dandan Zou (Reporter, The 
Enterprise). Several staff members were present for the Administrative Professionals Week 
Proclamation.   
 
APPROVAL OF AGENDA 
 

Chairman Carey welcomed everyone and performed a review of the agenda.  Commissioner Russell 
moved to approve the agenda.  Commissioner Fairfax seconded the motion.  Motion carried 7-
0.   
 
PROCLAMATION – Administrative Professionals Week 
 

Commissioner Russell read aloud the Proclamation for Administrative Professionals Week, to 
recognize and salute the valuable contributions of Administrative Professionals in the workplace.  
Several Administrative staff members present at the meeting stepped forward during the presentation. 
 
PRESENTATION – NLC Service Warranty Program 
 

Daniel Guest, Director of National Accounts, Utility Service Partners, Inc. (USP) addressed the Board 
and provided a brief corporate overview of USP. Mr. Guest advised that USP is a strategic partner 
with the Maryland Municipal League (MML) and administers the National League of Cities (NLC) 
Service Line Warranty Program.    
 

Mr. Guest performed a detailed review of the NLC Service Line Warranty Program, which functions 
like an insurance company to provide an affordable home protection solution for homeowners to help 
them deal with the financial burden of emergency and unanticipated service line repair and 
replacement costs that are beyond the scope of the MetCom’s responsibilities.  
 

Mr. Guest cited convenience, peace of mind, trust, and financial protection as benefits to the 
homeowners under this program, and advised that customer education, customer satisfaction and 
income potential are the benefits to MetCom.  Mr. Guest fielded questions from Board members 
throughout his presentation and discussion ensued amongst the group.  Mr. Erichsen advised that if 
the Board is interested, they should direct staff to review and negotiate the contract and present it for 
the Board’s future consideration, but he would not recommend a vote on the matter today. Chairman 
Carey advised that further consideration on this matter would be discussed under Commission 
Members’ Time.      
 
APPROVAL OF MEETING MINUTES – Regular Session – April 12, 2018 
 

Commissioner Barthelme moved to approve the regular meeting minutes of April 12, 2018, as 
amended.  Commissioner Fairfax seconded the motion.  Motion carried 7-0.  
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APPROVAL OF CONSENT AGENDA 
 

1. Fiscal Standard Report – March 2018 
2. Engineering Standard Report – March 2018 
3. Operations Standard Report – March 2018 
4. Legal Services Invoices – January, February & March 2018 
5. Cross Connection Control Survey & Management Contract 
6. Wilderness Run Water System Well #2 Equipment Replacement & Services 
7. Check Registers – 4/12 & 04/19 
 

Following inquiries from Board members, discussion ensued amongst the group on Consent Agenda 
Items No. 2, 3, & 4.  Following discussion of Item No. 4, Commissioner Russell requested that future 
Legal Counsel Invoices reflect the total number of hours associated with each invoice and asked that 
a line item be added for same.   
 

Commissioner Gaskin moved to accept the Consent Agenda, as presented, and to hereby 
approve all matters contained upon the Consent Agenda.  Commissioners Thompson seconded 
the motion. Motion carried 7-0.    
 
EXECUTIVE DIRECTOR’S REPORT 
 
1. Maryland Open Meetings Act Training Requirements (2017 HB 880/SB 450): Assignment of 

Training Designees 
 

Mr. Erichsen advised the Board of the new Maryland Open Meetings Act Training requirements 
passed during the 2017 Legislative Session under HB 880/SB 450.  Mr. Erichsen noted the October 1, 
2017 compliance deadline and indicated that in May 23, 2017, MetCom adopted a Closed Session 
Meeting Policy and advised that the new legislation amends that document and requires specific 
training, along with a Board designee.  Mr. Erichsen indicated that Commissioner Fairfax has 
completed and received his training certification and can act as the designee.  Mr. Erichsen also noted 
that he and other members of the staff, as well as Mr. Beaver, have completed the online training and 
encouraged remaining Board members to participate in the training.   
 
NEW BUSINESS 
 
1. Tenant/Landlord Account Transfer & Billing Errors Policy Revisions (FIN 13-01) 
 

Ms. Shick provided a brief overview of the current Tenant/Landlord Account Transfer and Billing 
Errors Policy and detailed the proposed changes, which modify the effective date of the transfer and 
issuance of final bills to both the tenants and the landlords.  Following the presentation, some 
discussion ensued amongst the group. 
 

Commissioner Russell moved to approve and adopt revisions to the Tenant/Landlord Account 
Transfers & Billing Errors Policy, FIN 13-01, as presented by the Chief Financial Officer; and 
further move that such revisions become effective immediately.  Commissioner Fairfax seconded 
the motion.  Brief discussion ensued amongst the group. Following discussion, the Chairman 
called for the vote.  Motion carried 7-0. 
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2. Procurement Policy Revisions (FIN 13-02) 
 
Ms. Shick announced that the proposed amendments to the Procurement Policy are intended to 
streamline the internal approval process in order to better utilize the electronic approvals in the new 
financial software program.   Ms. Shick detailed the proposed changes to each section, which include 
process changes, threshold levels and required approvals, exceptions to standards and disposal of 
surplus property.  Brief discussion ensued amongst the group and Ms. Shick noted that with the 
changes associated with the recently approved HB 275, which will take effect on October 1, 2018, 
there will be additional policy recommendations presented by staff for the Board’s consideration. 
 

Commissioner Fairfax moved to approve and adopt revisions to the Procurement Policy, FIN 
13-02, as presented by the Chief Financial Officer, and further move that such revisions become 
effective as of May 1, 2018.  Commissioner Russell seconded the motion.  Motion carried 7-0. 
 
3. MD Water Quality Finance Administration (MWQFA) Bond/Loan Resolution No. 2018-01: Town 

Creek Water System Phase 1, and Patuxent Park Water Main Replacement Phase 4, and Patuxent 
Park Sewer Replacement Phase 4 

 
Ms. Shick performed an overview of the projects associated with Bond Resolution No. 2018-01, a 
Maryland Department of the Environment (MDE) Maryland Water Quality Finance Administration 
Loan, citing the Town Creek Water System Phase 1, as well as the Patuxent Park Water and Sewer 
System Replacement Phase 4.  Ms. Shick noted that the projects are all in the approved Capital 
Improvement Budget, which were approved by the MetCom Board and the Commissioners of St. 
Mary’s County, along with the approval and adoption of a Prior Intent Resolution in 2016, which 
authorized project expenditures prior to the issuance of State loan program funding.  Ms. Shick 
detailed the Resolution approval process, which includes a presentation to the Commissioners of St. 
Mary’s County and the Maryland Board of Public Works, and culminating with a loan closing in 
November.  Mr. Erichsen provided additional information to the Board on the project schedules, as it 
relates to the Capital Improvement Budget and brief discussion ensued amongst the group.  
 

Commissioner Russell moved to approve and adopt Resolution 2018-01, authorizing the issuance 
and sale of three (3) general obligation installment bonds, pursuant to the MDE Maryland Water 
Quality Financing Administration Act: Water Quality Bond, Series 2018-B; Drinking Water 
Bond, Series 2018A and the Drinking Water Bond, Series 2018B.  Further, move to authorize 
the Board Chairperson to sign all documents related to the closing and administration of each 
such Bond and/or related loan transaction.  This indebtedness is in furtherance of the duly 
approved FY18 Capital Improvement Budget and the rates related thereto.  Commissioner 
Gaskin seconded the motion.  Motion carried 7-0. 

 
4. Patuxent Park Water Main Replacement Phase 4 & Sewer Replacement, Phase 4 Conditional 

Contract Award 
 

Ms. Hollander advised that in furtherance of the MDE Loans and Bond Resolution just presented, the 
Patuxent Park Water Main Replacement Phase 4 and Sewer Replacement Phase 4 projects are the 
fourth and final phase of the multi-phase rehabilitation plan and is a coordinated effort with the St. 
Mary’s County Department of Public Works and Transportation (DPW&T).  Ms. Hollander performed 
a brief review of the scope of work associated with the projects and provided an overview of the 



Minutes 
Regular Meeting, 04/26/18 
Page 4 
 
 
construction bid process and staff’s recommendation for award, following a review and 
recommendation by the consulting design engineer.  
 

Commissioner Barthelme moved to accept and approve the bid, dated March 21, 2018, from 
Gradient Construction, LLC of Chesapeake Beach, Maryland, for the Patuxent Park Water 
and Sewer Replacement - Phase 4, project #8161WR and #8161SR, in the amount of 
$2,606,224.00; and further, move that award of this contract shall be contingent upon funding 
approval; and further, move to authorize and direct the Executive Director to execute all 
documents, as may be necessary to execute this Construction Services contract.  Commissioner 
Russell seconded the motion.  Motion carried 7-0. 
 
5. Wildewood #1 Water Tower Painting Contract Budget Amendment & Change Order 
 

Mr. Sullivan addressed the Board and performed a review of the changes to the original scope of work 
in conjunction with the rehabilitation and painting of the Wildewood #1 Water Tower, which includes 
replacement of an access ladder inside the tank bowl and the media blasting of the peeling epoxy 
coating of the dry interior of tower, along with a coating specific repainting to ensure proper 
adherence to the aluminum surface.  Ms. Sullivan advised that existing project funds are insufficient 
to cover the additional expenses and therefore a Capital Improvement Budget Amendment is 
necessary to facilitate this contract change order.  Discussion ensued amongst the group on the 
contractor inspections, structural and operational effects if work is not performed, and the anticipated 
life expectancy of the new paint technology.  Mr. Erichsen noted the recent lease negotiation with 
AT&T at this water tower, which allows for equipment installation atop the tower and generates 
$3,000 in revenues per month for the Commission.   
 

Commissioner Russell moved that the commission approve the Capital Improvement Budget 
Amendment (CIB) Request 18-1 in the amount of $46,000.00 and the associated Change Order, 
for changes to the original Scope of Work for the rehabilitation and painting of Wildewood 
Water Tower #1.  Further, move that staff be authorized and directed to sign all documentation 
relating to this budget amendment, including but not limited to the contract, purchase order 
amendments and all approved change orders.  Commissioner Fairfax seconded the motion.  
Motion carried 7-0. 
 
CONTINUING BUSINESS 
 

1. FY 2019 Operating Budget & FY 2019-2024 Capital Improvement Budget Conditional Approval 
 

Mr. Erichsen requested to present the FY 2019-2024 Capital Improvement Budget (CIB) first and 
noted the additional of a Budget Message in the CIB presented today.  Ms. Erichsen provided an 
overview of the actions to date on the proposed budget, citing the presentations to this Board, the 
Planning Commission and the Commissioners of St. Mary’s County, as well as the Public Hearing.  
Mr. Erichsen made mention of the only public comment received to date on the proposed budget, 
which occurred just prior to the Public Hearing on April 9.  Mr. Erichsen noted that the proposed FY 
2019 CIB is less than the prior FY 2018 projections for both water and sewer projects and lowers debt 
and establishes Capital Contribution and System Improvement Charges for FY 2019 at levels equal to 
or lower than was projected for FY 2019 in the prior approved FY 2018 – FY 2023 CIB. Mr. Erichsen 
provided additional information to the Board on the combined debt of MetCom and the County, the 
status of MetCom undrawn loans and significant progress made on older projects in the past year.   
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Ms. Shick advised that the one public comment received related to System Improvement Charges, in 
particular, this customer believes that all maintenance of our system should be paid for by the County.  
Mr. Erichsen advised the Board that the Hickory Hills Boundary Line Adjustment Plat has been 
recorded and an update would be provided at the next meeting, as this project has been the topic of 
much discussion for some time.  Brief discussion ensued regarding the Capital Contribution Charge 
increase planned under the proposed budget. 
 

Commissioner Russell moved that the Commission approve and adopt the FY 2019-FY 2024 
Capital Improvement Budget and Plan, subject to the provision of St. Mary’s County Code 
Section 113-30(1).  Further, move that the Commission adopt the System Improvement and 
Capital Contribution Charges, as presented in a Public Hearing held on April 9, 2018, in 
accordance with the St. Mary’s County Code Section 113-27(D).  Commissioner Fairfax 
seconded the motion.  Motion carried 7-0. 
 

Mr. Erichsen provided an overview of the work to date on the FY 2019 Operating Budget and advised 
the Board of the Operating Budget reductions that have occurred over the last two budgeted years.  
Mr. Erichsen noted that on March 22, the Board agreed to move forward with a Salary Adjustment 
Reserve, comprised of two-parts; a merit step increase and a Cost of Living Allowance (COLA), based 
upon funds available on the revenue side.  Mr. Erichsen performed a review of options presented to 
for the Board’s consideration during the budget cycle to arrive at a balanced budget and provide 
compensation for employees. Mr. Erichsen provided a historical comparison of COLA and step 
increases between MetCom and the County since FY 2007, as identified in the handout provided to 
the Board members entitled Comparison of COLA & Steps.  Discussion ensued amongst the group on 
the comparison and Chairman Carey advised that he believes a vote on the Operating Budget is 
premature and the Board has more time to review and consider any action.    Further discussion ensued 
regarding the Salary Adjustment Reserves and the funding to support same.  Commissioner Fairfax 
noted his desire to move forward with a motion at this time, while several Board members indicated 
their desire to delay any action. 
 

Commissioner Fairfax moved that the Commission approve the FY 2019 Operating Budget, the 
proposed rate changes, and a merit step increase and a 1% Cost of Living Adjustment, as 
presented in a Public Hearing held on April 9, 2018, in accordance with the St. Mary’s County 
Code Section 113-27(D).  Commissioner Russell seconded the motion.  Extensive discussion 
ensued amongst the group and following discussion, the Chairman called for the vote.  Motion 
failed 3-4.  Chairman Carey and Commissioners Barthelme, Mummaugh and Thompson 
opposed the motion.   
 

Chairman Carey advised that the Board will take this up at the next meeting and encouraged 
management staff to consider a lighter agenda, to allow for adequate time for the Board to discuss the 
budget options and scenarios.     
 

Inquiry made by Commissioner Fairfax regarding the secondary motion associated with the 
Acquisition of the Charlotte Hall Sewer Facility.  Chairman Carey noted that it would be appropriate 
to consider the motion at this time. 
 

Commissioner Fairfax moved that the Commission approve the conveyance of the existing 
Charlotte Hall Sewer Facility and proposed rates to those serve by the acquired system, as 
presented in a Public Hearing held on April 9, 2018, in accordance with the St. Mary’s County 




